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‘I know that | must let, of the“old trapeze completely
and, for a moment; cross space before being able to

grab onto the new one...”

“..rise above the dark emptiness of ‘the past gone by,
the future not yet come’.”

“...the transition zone is the only real thing and trapezes
are illusions that we create to avoid the emptiness in

which real change, real growth occurs.”

Warriors of the Heart by Danaan Parry (1996)

http://www.entovation.com/gkp/trapeze.htm
Photo by Morozova Tatiana
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Outline

Metaphor and Roots

The Concept

Concept in-Practice - The KIZ World
Measuring - The Triple Knowledge Lens
Managing - The P’ KIZ Blueprint
Innovating our Future...
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“Creation of a dynamic world community
In which the peoples of every nation
will be able to realise their potentialities for peace."
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The Bretton Woods system of monetary management established
the rules for commercial and financial relations among the world's
major industrial states in the mid 20th century.

730 delegates from all 44 allied nations.

The Bretton Woods system was the first example of a fully
negotiated monetary order intended to govern monetary relations
among independent nation-states. Thus, it is their similarities rather

than their differences that appear most striking.
Created the International Monetary Fund.
Established The World Bank.

To ensure economic stability and political peace, states agreed to
cooperate to regulate the international economic system.

All the participating governments at Bretton Woods agreed that the
monetary chaos of the interwar period [The Great Depression] had
yielded several valuable lessons.
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Today: New Economics Books —
Any Good News?!

AGENDA
S NEW
ECONOMY

DAYID C. KDRTEN

THE TYRA
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* “Today, we have ‘a comimon opportunity’

to build a stable new woﬂd order
because the Iinternational economic
system has to be rebuilt."
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Focus on
Roots of a Journey

Knowledge-Based Economy:
An economy where organizations and people innovate*
knowledge -- existing and new -- to enhance economic
growth and collaborative advantage.

* Innovate = create, exchange, apply, commercialize

! © 2009 ENTOVATION International Ltd.




Knowledge Economy
Roots...

“If we can agree that the knowledge base of the
United States is our most precious resource,
then we can begin to manage it more effectively.
This requires a re-thinking of how the intellectual
capital of each sector — education, government
and industry — should be developed and applied
to the dual goals of the advancement of science
and technology as well as the international
competitiveness of our nation.” (1987)

1987 1991 1994 1996 1997 1998 1999 2000
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Kaleldoscopic
Dynamics

Social entrepreneurship

Trend complexity and velocity
Competition between business mad
War for talent - Free agent nation |,

Virtualization of creative and knowlelblge markets
Globalization networks Kunowledge
Open source movement '
Value of intangibles

Industrial to digital economy

Visualization technologies

Emergence of Knowledge Zones
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Threats From Nature Man Made Security Threats

Requires New Mindsets:

Intuition, Imagination, Innovation

i © 2009 ENTOVATION International Ltd.




“These volumes will become definitive
texts in the field of Knowledge Dynamics.”

Volume I: Principl
Standards
Volume II: Practices

Volume llI: Policy, Governance
and Standards




1st Law of Knowledge Dynamics

50's - 70’s 70's - 90’s 21st Century

Data —— Information ———> Knowledge

Knowledge Economics
(Amidon, Formica and Mercie-
Laurent 2006)

Knowledge — in the form of Intellectual Capital (IC) -
Is a multiplier of economic wealth.

© 2009 ENTOVATION International Ltd.




The transformation of the asset basis of corporations

Tangible
Assets

Intangible
Assets

1982 1992

Average for Standard&PoorsS00 Companies

Energy + Industrial Assets Knowledge + Intangible Assets
B Machinery & equipment B Human + Intellectual Capital
B Physical Infrastructure B Innovation power / R&D pipeline

B Inventory B Brands and Relationships

Efficient Production Intelligent Enterprise
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In the Mainstream..

Ocom

Making Connections

“As companies extend metrics into various
aspects of operations, they are often eager
to discover linkages between them. What
use is an improved customer-satisfaction
score, after all, if there is no indication that it
drove more sales? This attempt to relate one
or more metrics to others is often labeled
"business analytics" or "data-driven decision
making," although the lines between these
and similar terms are blurring.”

© 2009 ENTOVATION International Ltd.
ENTOATA

NOT MEASURING UP

Executives are far more confident in their organization’s
ability to measure and monitor financial
performance versus nonfinancial performance.

FINANCIAL PERFORMANCE I NONFINANCIAL PERFORMANCE

Excellent 43%
. 5

Good 44%
I 2%,

Average 12%
I 37%

Fair 1%
I 21%

Poor 0%

13%

Source: Deloitte, 2007

WHERE METRICS MATTER

In what areas would senior management benefit from
higher-quality information?*

Employee commitment 58%
Customer satisfaction 48%
Innovation 36%

Quality of governance/ 359

management processes °

Impact on society/environment 32%
Operational performance 31%

Relationship with
supply chain/alliances

Brand strength 30%
Product/service quality 26%
Financial results 20%
Terrorist/post-9/11 threats 16%
No areas of weakness 5%

31%

Source: Deloitte, 2007 *Multiple answers permitted




INSEAD Knowledge

World Knowledge Forum

Living with uncertainty

The Real Value of Intangibles

http://knowledge.insead.edu/home.cfm by Denise Caruso
(S+B - HBS, Booz & Co)

There is no accepted standard for
appraising the worth of nonphysical
assets like brands, human capital,

B“Si"BSSWEEk and managerial expertise. Yet these

are the essence of 21st-century
business.

Innovation Economics:

http://www.businessweek.com/magazine/content/08 38/b4100052741280.htm?link_position=link1

Closing American’s Innovation Gap:

http://www.businessweek.com/magazine/content/08 38/b4100052741280.htm?link _position=link1

Innovate out of the Economic Downturn:
http://www.businessweek.com/magazine/content/08 38/b4100052741280.htm?link position=link1

© 2009 ENTOVATION International Ltd.




BusinessWeek
9

L |

“Yet beneath the gloom, economists and business leaders across the
political spectrum are slowly coming to an agreement: Innovation is
the best—and maybe the only—way to get out of its economic hole.
New products, services, and ways of doing business can create
enough growth to enable Americans to prosper over the long run.

“But here's the conundrum: Money alone does not guarantee
successful innovation.”

“The new field of innovation economics addresses this gap between
spending and results .”

© 2009 ENTOVATION International Ltd.




“Knowledge and Innovation have
European ICS Guldeline already become the major
competitive advantages of many
companies...
Intellectual capital (IC) forms the
basis for high quality products and
services as well as for organizational
innovations.”

- Strengthen the competitiveness and
innovation potential of European
organizations by systematically activating
their IC.

- Establish IC Statement as an important
and valuable management tool in a
Knowledge-driven economy.

- Integrate and consolidate individual
national approaches on ICaS on a
European Level.

“Backbone of the European Economy”

© 2009 ENTOVATION International Ltd.




2"d | aw of Knowledge Dynamics

50's - 70’s 70's - 90’s 21st Century

Data —— Information ———> Knowledge
Product ———> Solution —— Innovation

Knowledge Economics
(Amidon, Formica and Mercie-
Laurent 2006)

Knowledge — in the form of Intellectual Capital (IC) -
Is a multiplier of economic wealth.

Innovation Value is created when knowledge moves
from origin to the point of highest need or opportunity.

© 2009 ENTOVATION International Ltd.




UNLOCKING THE DNA OF THE. =
ADAPTABLE WORKFORCE

The Global Hurman Capital Study 20

—i—

The Industry’s I J
First Event Dedicated To:

Business & Process Innovation »

GLOBAL ALLIANCE FOR ICT AND DEUELCIPH'IEHT =




Time to learn and prosper...

World Summit on Innovation and Entrepreneurshi
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« “| believe that innovation and global
Integration are two sides of the same coin.
Global integration is the new playing field,

AanA mnAvratian 1 lhawrviAarr wanim HlhhAa AAarnAA
aliu inmnnivatdvull 1o 11UV _yuu VVIII LIICT Ualllc.

http://www.kauffman.org/about-foundation/kauffman-thoughtbook-2009.aspx
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3'd Law of Knowledge Dynamics

50's - 70’s 70's - 90’s 21st Century

Data —— Information ———> Knowledge

Product — Solution — Innovation

Knowledge Economics
(Amidon, Formica and Mercie-
Laurent 2006)

Competition —— Cooperation — > Collaboration

Knowledge — in the form of Intellectual Capital (IC) -
Is a multiplier of economic wealth.

Innovation Value is created when knowledge moves
from origin to the point of highest need or opportunity.

Collaboration for mutual leverage provides best
utilization of tangible and intangible resources.

© 2009 ENTOVATION International Ltd.




- Accelerated globallzatlon. 65% of CEOs expect to collaborate

- Constant technology advances. to radically change their enterprises over the
next two years with an increased focus on

- Intensified competition. operational and business model innovation
as the key drivers of sustainable
- 765 CEOs and thought leaders 4

performance and change.
- 21 industries around the world

http://www-935.ibm.com/services/uk/bcs/pdf/g510-6259-01-the-global-ceo-study-2006.pdf
© 2009 ENTOVATION International Ltd.




Opportunities for India:

- Convert demographic dividend into a global leadership
advantage

- Produce at least 30 Fortune 100 firms. haru =Pl
- Generate over 10% o1 world trade .q' ||||r|||
- Become the crucible for global innovations = =
- Nurture a vibrant renaissance of world-class contemporary art,

science, research and education

- Set the benchmark for a global model of harmony and

prosperity through diversity

http://www.ilupindia.org/308/ee.asp

http://indiaat75.in/

Collaborating for Innovation
From Concept to Zone Practice

New Temples of India:
Singapore and India Collaboration
in Information Technology Parks

© 2009 ENTOVATION International Ltd.




Urited Nations Educational, |
Seientific and Cultural Organization

“The underlying truth is that the Knowledge
Society is not only about rushing in with a
diffusion of the Internet or the development
of new technologies. Rather, it is about
developing a society that maximizes the
ability of all its members to participate in the

process of knowledge production and
diffusion. The Knowledge Society is not
about technological innovations, but also
about human beings.”

i © 2009 ENTOVATION International Ltd.
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BusinessWeek

UNMASKING
THE ECONOMY

Why it's so much stronger than you think

THE KNOWLEDGE

REVOLUTION
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Focus on
The Concept

Knowledge Innovation®
The creation, evolution, exchange and application of
new ideas into marketable goods and services for:
-the success of an enterprise
-the vitality of a nation's economy
-the advancement of society.”

-I._. '-I-_ -
, {}‘ r © 2009 ENTOVATION International Ltd.
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Measure *

Compass

Facilitates the optimization of financial
resources to maximize business goals;
extrapolation of past performance,

product/ marketing and benchmarking.

Appraisal based upon valuation with
generally accepted financial
principles; documents where you have
been.

Based upon classifying costs -
labor,material and overhead; has a
direct impact on the efficiency of the
business.

© 2009 ENTOVATION International Ltd.

Facilitates the innovation of
broadened goals - knowledge being
a renewable resource; process is a
bench-learning system for the
creation, conversion and
commercialization of ideas.

Appraisal based upon both financial
and intellectual capital - managerial
standards; points where you are

going.

Based upon knowledge/learning
indicators - organization memory,
knowledge-sharing, partnering; has
direct impact on performance and
productive growth.
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Knowledge Innovatione
In the mainstream of India...

National Assodation of Software and Sarvice Companies

Indian IT-ITES industry has grown at a

CAGR oé over 28 per cl:)ent sincehFY 1999- I

2000; industry’s contribution to the nationa g i ' ia'
GDP has risen from 1.9 per cent in FY 1999- U Sta.'y i and intreas ndla.s
2000 to a projected 4.8 per cent in the share in the global market, the Indian

current fiscal. ~ government and IT/BPO industry need

grew from USD
o)

1T IO ~im ke Loomome 1o 0
H-11TES eXPOILS IOITI 1T

lia : )
13.3 billion in FY 2003-04 t 8.2 to focus on moving up the value chain
billion in FY 2004-05.

: : : by cultivating deep and enduring
India’s stock of foreign exchange earnings : i ; \
risen from USD 5.8 billion in FY1990-91 to innovation across three dimensions -

USD139 billion in January 2006. a) Business model innovation:;
Americas and Europe remain the key ’

markets, accounting for over 90 per cent of b) Knowledge innovation; and
IT-ITES exports. c) Ecosystem innovation.

© 2009 ENTOVATION International Ltd.




Focus on
Concept-in-Practice: KIZ World

Knowledge Innovation Zone (KlZ)
A geographic region, product/service/industry segment
or community of practice in which knowledge flows
from the point of origin to the point of need or
opportunity.

-I._. '-I-_ -
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THE KNOWLEDGE INNOVATION ZONES RESEARCH PROJECT
- WAL T KT O COUT]
8
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Publication available upon request.




A Knowledae Innovation. Zone (_K!Z

L v n\_/ n

World-W|de phenomenon

« Physical Geography —
Knowledge Park,
Region, Corridor,

nternet Village,

nnovation Nation...

ndustry Geography —
Companies, Clusters,
Collaboratories

* Cyber Geography —
Virtual Space

2de@ © 2009 ENTOVATION International Ltd. ® Knowledge Innovation is a registered trademark of Entovation International Ltd




Formation of
Knowledge Innovation Zones (KlZ)

4 Innovation-Based
(CERlE
performance)

nowledge Clusters
[ > Collaboratories

Learning-Based
(continuous/breakthrough
Improvement)

Training-Based
Interaction (discovery, interaction,

resource allocation)
LOW

© 2009 ENTOVATION International Ltd.




KNOWLEDGE INNOVATION ZONES
A Sampler

ALMERE, NETHERLANDS

.'_-___‘-_=--‘.-‘-‘--._--.--? - =

oy

TR A . R

TIANJIN, CHINA DUBAI, UAE

CALGARY, CANADA SILICONVALLEY, CALIFORNIA MANCHESTER, UK

I3 4

24 -

{ . c— —
B —— r—— ity

T e

B,

LEUVEN, BELGIUM MELBOURNE, AUSTRALIA JOBURG, SOUTH AFRICA
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] Knowledge Innovation Zone - Microsoft Internet Explorer
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Global Knowledge Innowvation Zone (KIZ] M.
The KIZ Dreclaration
The KIZ Principles

The KIZ Triple Knowledge Lens

The Global Knowledge Leadarship Map
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practice in which knowledcge flows from the point of origin o the point of need or opporunity " - Amidon 2003 KIZ-related Articles
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IS THE WORLD'’S
World Knowledge Competitiveness Index (WKCI)
- published by Robert Huggins Associates
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The Boston History Collaborative

The Innovation Odyssey --400 Years

The Boston Foundation

The Boston Indicators Report

- Creativity and Innovation: Bridge to the Future

- The Wisdom of our Choices Indicators of Progress, Change and Sustainability
- The Massachusetts Technology Collaborative 2003 Indicators

Metro Future

The Boston Historical Society 'Venture Philanthropy'

The Colleges of Worcester Consortium's Intellectual Capital Impact Study

Thinking Globally/Acting Locally
A Regional Wake=Up Call

MForum

Network




PORTAL DE LA GESTION DEL

CLUSTER
CONOCIMIENTO

Agrupacidn del Conocimiento en Gestion Empresarial

Enpresa Kudeaketarako Ezagutraren Cluster Elkartea
C - %
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“Progress through partnership. Progress through people.”

"5 INN VATIONHUB

I
lNewsBi S WA

Knowledge economy initiatives —
is South Africa on board?

Scheduled to be the 1st
wireless country in the world.

© 2009 ENTOVATION International Ltd.




cessfully create Grow MSC into a
the MSC alobal ICT hub

ol out of the
MSC 1o the rest of
The Couwntry and
enhancing local
1ICT industng

Extending the MSC benefits to the wider

Transform Malaysia into
a knowledge society

INncrease usane
and adoption of
inrnorati
oo
products arnd
sernvices




“The Commission will advise the Prime Minister on matters relating to
institutions of knowledge production, knowledge use and knowledge dissemination.
The mandate of the Commission is to sharpen India's '’knowledge edge’.
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“Tomorrow’s societies will be knowledge societies.
Tomorrow’s markets will be knowledge markets.
Tomorrow’s wars will be fought not by the conventional weapons. nfluence
They will be fought in the knowledge markets with the new weapons in in the flat world

called information and knowledge.” ind out how at Confluence 2006

Infosys’
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O 9 it LR . Building networks and partnerships across Australia
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and local knowledge
with science and education
to improve desert livelihoods.
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KNOWLEDGE INN

A PROFITABLE NEW

ONES — GLOBAL MARKET-SPACE

PORTUNITY FRONTIER IN THE MAKING

KIZ Types

Models

Growth &
Sustainability

Knowledge

Value

Intangible
Capital Drivers

Trends & Ilssues

Market Opportunities
2005 (Est. USD)

Taxonomy

(Select Examples)

KNOWLEDGE ECONOMY CENTRIC

Knowledge City
{e.qg. Barcelona)

City Of Knowledge
{e.g. Panama)

Knowledge Village
{e.g. Dubai)

BROWNFIELDS

The Triple
Knowledge Lens
Framework

Knowledge Pearl
{e.q. Louven, Belgium)

Knowledge Corridor
(e.g. New England,
UsA)

Knowledge Capital
{e.g. Manchester )

=
31
it
S@o

Capital Of Culture
{e.g. Liverpool)

HYBRID

KNOWLEDGE
ECONOMY
&
BUSINESS

City OFf Culture
{e.g. Norwich)

TECHNO (IET)

CENTRIC

Intelligent City
{ Songdo, South Korea)

Smart City
(e.g. Cyberjaya)

Biopolis
(Singapore)

GREENFIELDS

Knowledge Park
{ Cambridge Genetics
KP, UK )

Aurorawville

City OFf The Future
{e.g. San Diego )

ENTERPRISE

KNOWLEDGE CITIES

ENZPOLIS

VIRTUAL

KNUWLEDGE
INFRASTRUCTURE,
ORGANIZATION,
TECHNOLOGY,

&
ENVIROMNMENT

INTELLECTUAL CAPITAL & INTAGIBLES

ORGANIZATION & STRUCTURAL

HUMAN CAPITAL

REPUTATION
CAPITAL

A Mew Lans On Markets & Value Creation

Creative Economy
Creative Industiies & The ldess

Business)

£ 1.5 - 2.2 Trillion

LEADERSHIP
CAPITAL

Knowledge-Based
Bio-Pharma Economy

% 35 billion

War For Talent
({Remote Services

INNOWVATION
CAPITAL

Market)

$ TOO billion

Education, Training, e-
Learning

RELATIONSHIP CAPITAL

TECHNIQUES

DIVERSITY
CAPITAL

$ 2 Trillion

Knowledge Process
Cutsourcing
(KFPO)

BRAND
CAPITAL

% 12 billion +

Gaming & Simulation
{Edutainment)

% 3.4 billion

ENABLING TECHNOLOGIES & TEAMS

CULTURAL
CAPITAL

ICT

$ 3 Trillion

Knowledge Grids

ORGANIZATION
CAPITAL

(Grid Technology)

% 100 million...
(% 12 billion)

Technology Licensing

TECHNOLOGY
CAPITAL

$ 100 billion +

Innovation - R & D

% 300 billion +

a-Gowv

NETWORK
CAPITAL

% 4-6 billion

Cultural & Knowledge
Tourism

% 70 — B0 billion

i af
& Eriitlovr marked

STRATEGIC
CAPITAL

Investments in Real
Estate Property
Development,

KNOWLEDGE
CAPITAL

Design, Engineering, &
Construction

$ 1 Trillion 77

IZ MARKET-SPACE
2006




Some KlZs are better than
others. Some will falil...

www.inthekzone.com

(sl

4 HI_II.I L
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INDUSTRIAL
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REPDRT 20022003
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Digital
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See Handout for specific examples...
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[Focus on

Measuring: Triple Knowledge Lens

“Economic theory has a problem with knowledge: it
seems to defy the basic economic principle of scarcity...
the more you use it and pass it on, the more it
proliferates...infinitely expansible...What is scarce in the

new economy Is the ability to understand and use
knowledge.”

-I._. '-I-_ -
, {}‘ r © 2009 ENTOVATION International Ltd.
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TRIPLE KNOWLEDGE

Tl B W b Livn. Brimerpiiie Fetdor sy

Business parameter

Industrial era -
Single Bottom Line

Information era -

Triple Bottom Line
(TBL)

Knowledge era

Technology Focus

Data

Information

Knowledge

Partnerships

Subversion

Synergetic

Symbiotic

Governance

Exclusive

Inclusive

Strategic

Measures

Output

Outcome

Impact

Reporting

Control

Balance

Learn

Leadership

Administrate

Facilitate

Cultivate

Markets

Competition

Cooperation

Collaboration

Deliveries

Product

Solution

Innovation

Values

Hard

Soft

Blended

10

Transparency

Closed

Open

Relevant

11

Time

Wider

Longer

Future

Source: Evolved in 2004 by Debra M. Amidon with Novo Nordisk from Cannibals with Forks by John Elkington (1997)

Slide no 6 = Mads @vlisen, Novo Nordisk A/S, Denmark < 8 Nov 2005
Copyright® Novo Nordisk A/S, Denmark

Article available upon request.
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THE TRIPLE KNOWLEDGE LENS MODEL

e

-

 —

= OI;%OWL DELH
e BATION,
D = HTE fﬁf OGY;

&Euvmohmﬁg_T
{1 \ANS

Raelationship Capita ol
1!1 r

s
n T |

'KNOWLEDGE COMMUNITY,
E, AND SOCIETY .
"3 - Structural Capita

Fo o L e
L i d J r.'. [

KNOI‘;'JLEDGE ECONOMY
& BUSINESS




KIZ Findings:

EDGE ECONOMY
& BUSINESS

The KIZ Phenomenon is growing rapidly
A dynamic and fast-growing new market-space

KIZ — company, country, and virtual - have the potential
to deliver superior economic development and growth.

KIZ should become a greater strategic priority now.

Regions are becoming major KIZ hubs in the expanding
global economy.

There is a real need for performance measures.

There exists a problematic understanding and
leadership gap.

There is a significant risk of failure to realize
targeted KIZ goals.

To be more successful, leaders and stakeholders must
adopt the right KIZ mind-frame.

i © 2009 ENTOVATION International Ltd.




KIZ Findings: Kty

KNOWLEDGE COMMUNITY,
CULTURE, AND SOCIETY

Explosion of KIZ — company and country —
business development incubators and accelerators.

Knowledge entrepreneurs need to know how to manage
Intangibles, knowledge-based design, business models,
markets and IP.

Real Estate-driven KIZ need a more balanced KIZ analysis and
planning to be successful.

Every business is now a knowledge-driven business

KIZ clustering - talent, teams, and technology — have greater
potential to spur economic growth.

Creative arts and culture are now powerful economic drivers,
not just a not-for-profit market niche.

An abundant and infinite economy opens vast new spaces for
value and wealth-creation.

Present measuring indicators, accounting systems, heritage
assets are in serious need of improvement.

© 2009 ENTOVATION International Ltd.




KIZ Flndlngs _ ‘5';1,*.‘;?'

KNOWLEDGJ;
-"ORG F.uzAnoﬁ

| PG |
&ENVIR NMENT _

Web 2.0 —including widespread use of media
and personal networks — exploded the use of intranets
and extranets providing increased stakeholder interaction.

There is a growing importance on place branding.
ICT is a means, not an end; now intimately coupled with innovation.
Open innovation has become the standard.

Artfully re-creating our urban landscape has major economic
benefits given the migration to cities.

Sustainability reporting has had an impact on environmental
Initiatives and the wide acceptance thereof.

Accelerated use of mobile communications has leveled the
economic playing field.
Social Network Analysis (SNA) has emerged as one of the most

Important tools of the Knowledge Economy for the public and
private sectors.

The era of the globalization of the individual has arrived.

i © 2009 ENTOVATION International Ltd.




Triple
Knowledge
Lens:

Individual
1 AN~ Ada
1L ASOC O
Inventory

kw © 2009 ENTOVATION International Ltd.

INTANGIBLES I-15 FRAMEWORK | 2007

Calibrating the Performance of Your Intangible Assets

THE TRIFLE KNOWLEDGE LIS WIDEL
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Fersanal Intangibic Portfolio — Guick Salf-Assessmant
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I-15 INTANGIBLE CAPITAL VALUE DRIVERS FRAMEWORK

INTANGIBLE VALUES  HUMAN CAPITAL DRIVERS
KNOWLEDGE LEADERSHIP INNOVATION ENTREPRE&NEURSHIP REPUTATION
CAPITAL CAPITAL CAPITAL CREATIVE CAPITAL CAPITAL
INTANGIBLE VALUES  RELATIONSHIP CAP
DIVERSITY BRAND NETWORK CULTURAL OMMUNI
CAPITAL CAPITAL CAPITAL CAPITAL
PITAL
INTANGIBLE VALUES  STRUCTURAL CAPITAL DRIVERS
STRATEGIC | |-{ ORGANIZATION '";:ggg#‘ CHNOLOGI IRONME
CAPITAL CAPITAL Eorh CAPITAL CAPITAL
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6. Practices
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120 high potentials in 8 cohorts generated:
32 group Knowledge Innovatione projects
160 innovative and viable ideas
320 smalll projects

15 Knowledge Innovatione trained high
potentials developed:

5 viable Knowledge Innovation® Strategy
funding proposals
and are moving them into incubation...

Sample Projects:

- National Knowledge Innovation Network
- Capital Markets Knowledge Diffusion

- EGAS into the Knowledge Innovation Era
- Investors Guide

- NRC Commercialization

© 2009 ENTOVATION International Ltd.
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KIZ P’ Blueprint
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2. Principles

T

II Design P II Developmen II Deployment
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Future as the Asset

Knowledge as the Asset

Customer as the Asset

Enterprise as the Asset

Project as the Asset

Technology as the Asset




a [E100 Alert] — Kaleidoscope of IC Possi ies - Microsoft Internet Explorer

File Edit “iew Favorites Tools Help
Back - - =] & | ) Search < Favorites £ A~ ¢ W - = B .
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Address I@ http: iy, entovation. comymailing)E 1 00-Alert-2009-Kaleidoscope. hkm ;I Go | Links ™| Goo gle| a~ ;I Search 4 >* % - : 'SignIn -

Then, along come two professors - Bettina YON
STamMmM (UK) and Anna TRIFILOWA (Russia) —
providing us each individually an opportunity to
articulate  our  wiew of the Future of
Innovation. Over 35 E100 took advantage and
offered their 500 word capsule. I've taken a
sentence or two from each below to provide a

A glimpse into the diverse facets of our Network
and, in some instances, the commonalities of
themes.,

“The ultirnate objective fs to enhance fiving standards and to catch up with
the developed world &t the income and technological frontier through
innovation and entreprencwrship, fncreases in fabor productivity, wedl-
functioning  market economy, institutions! developrmment and necessary
government actions are the kep fo achieving sustzined long-run growth in
lving standards.”

From Jordan...

“The future of innovation s Hghtly coupled fo #s abilty to enable the future
A in the wap aspired by humanity. Homaoity s very offen felt througt
From Malaysia... g innovation., Humanity shines brighter a5 innovation Hind waps fo more anc
¥ bigger purposes, Humanity s where fnnovation friumphs and fts future
Fssured.”

“Innowvation is the catalyst element for pesce - helping activisrn and waoric
leaders *o achieve [nnouvative ways to diglogue and agreements o alior
commercial and sociz! interest. knowledge and innovation wealth prowiding
for more prosperity on earth, fransforming socieles with reduction o
poverty, social exciusion, extremism and confiicts.”

From ¥Yenezuela..

“Manking has dernonstrated that fs ability o fechnologicaily innovate s
. greater than s ability fo andicipate, learn and solve the negative sociz
From The Philippines... | consequences, We are forced into & common journey of learning how o live
r together and creatively convert owr ethnic, religious and political Jdiversit)y
from g disadvantage to an aduvantage.”

“The Z1st century is the century of intellectus! venture capitalists, those whe
make geo-economic changes and move o new places by acquiring & sense
From Sweden.. » of discontinuiy  knowledge entreprencurs who are willing to undertake risks
- — #hat is, thep have the ability and the potenitial to transform knowledge anc
intangible assets into wealth-creating resouroces,”

=
2] Done l_l_l_’_|_|° Internet
it,’Startl -} @ :Q i @ InnowationFuture - Micro.., “@ [E100 alert] — Kaleido... @ Top 25 Careers bo Pursy, . I @ Microsoft PowerPoint - [L.. I | e ] @g SQ 2.3 @ 1:55 AM
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Future of Innovation:
ISPIM Website

‘wewrw.thefutureofinnoyation.org, - Microsoft Internet Explorer

File Edit View Favorites Tools  Help
@Back ~ & - [x] 2] » | - search v Favorites £ | o co | - [ ) S - B S
Address @ htkp: fiwe, thefubureofinnovation. org) ﬂ Go | Links | Go. 8[e| g~ ;I Search 1+ ¥ % - '._:__- Sign In ~

-

NetworkSolutions.
Coming Soon!

@ Thefutureofinnovation.or Why am | seeing this 'Under Construction' page?

Popular
Categories:

« |Ionovation Conference « Disruptive Innovetion « Projeltiedelse

y Search
Disruptive Innovation I
Innovation Conference I Go
Projektledelse € : Popular Search

Innovation Strategy & Innovation Process

Software Innovation g/ Innovation Futon

Global Innovation Strategic Innovation

Innovationsworkshop
Innovation Workshops L

By Relevance By Popularity Suggested
Techni rati Innovation Strategies Business Innovati
Innovation Training heerksaetter

Popular Categories: Zoftware Innovation  Innovation Workshops  Slobal Innovation Innovation Process

| _>l_I
2 I Y O [
mstartl @ O] CI | O] nnovationFuture - Micra, .. “@ http:/ /www.thefuture... @] Microsoft PowerPoint - [... I | « | [O|W8 =) [F 1:58 M




KIZ Phase oto
Collaborate to build capabilities for knowledge innovation
worldwide, thus improving the ROI generated by the

confluence of economy, society and infrastructure.

11 Dy
1. T 1

+
L

Expanding KIZ market-space(s).

Next generation metrics and indicators
Risk-reducing collaboration

Novel business model innovation
Innovation culture with a new mindset
Systems of enterprise-wide innovation

Testing ground for blockbuster ideas and
entrepreneurial growth

i © 2009 ENTOVATION International Ltd.




The Vision..
“WWe are creating a new economic world order
based upon the flowof know eﬂge (not technology),

innovation (not sol ﬂtl ons) val ue-wstems (not chains),

e

stakehol der success, (;_;,j_"_ -safisfaction), and
International collaborati on (nqrﬂ‘bmpétl ti on) =3

E}‘ © 2009 ENTOVATION International Ltd.




3 S|IdeS = » » the heart of innovation

How to Measure...
How to Manage...

« Migration Opportunities

‘.L ocus on . Frasimess [Manmamg Innovation Stnilegy

Il. The Triple Knowledge Lens :
L = Faciisks Hlman saters of Fraccal - TEcitxies the innowation of
. ? F Trasmed graly ok
Economic theory has a problem with sl s el :,!.;-"L‘j*_";:‘;:;:,
knowledge: it seems o defy the basic pritinmTN T cwsten, corwreon 401
economic principle of scarcity... the mare o) -
you use it and pass it on, the more it e P e b b ;'f—’—i’“‘:“_: o pnagu
profiferates .'r'.lﬂ':.l'r.lre.'y expansible Brriipies AOcimerts whe'E you hee :!:‘Irk.::l T8, pOADE wres gou BB
What is scarce in the new economy is the

ability o understand and use knowledge

How to Create Value...

Knowledge Innovation. Zone
KIZ PT Blueprint

'l

LT

e
Lrowzms B o [N
O

H[I;m == n== Action details available upon request.
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Why Here?

Why Now?

We come with aligned values,
complementary competencies,

a common language and

shared vision —

to innovate our future...together.

4 © 2009 ENTOVATION International Ltd.
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Call it the economic tsunami, ’hcwﬂ cHEIS of our lifefime,
the global meltdown...it's real J,F—}n

We ARE suspended — between t |d-firrancial syst®m that™
does not work and the new Tules‘which have yet to:be

innovated.

We need to convert the current fiscal and political threats to
opportunities.

Remember: The ‘transition zone’ is where REAL change,
REAL growth occurs.

W?( hc?ve the answers to some of the questions (finally) being
asked.
We need a Bretton Woods for the Knowledge Economy

purposed to create a global innovation platform for peace and
the ‘World Trade of Ideas’.

Who, When and How?!

K F © 2009 ENTOVATION International Ltd.
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Informal meetings of Brettori Wedds I~ .

French President Nicolas Sarkozy, cur entl also the S L
President of the European Union, said, "We must rethink
the financial system from scratch, as at Bretton Woods.”
September 26, 2008)

British Prime Minister Gordon Brown said world leaders
must meet to agree to a new economic system. "We
must have a new Bretton Woods, building a new
International financial architecture for the years ahead.”
(October 13, 2008)

The G20 - Summit on Financial Markets and the World
Economy (November 2008)

IS © 2009 ENTOVATION International Ltd.




To innovate our world...together?
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el rapeze Parable:

A Call for the Bretton \Woods
of the Knowledge Economy

N | | 31 International Congress
and IFKAD _
17-18 February 2009 Debra M. Amidon
T: (+1) 978.988.7995

Glasgow, UK debra@entovation.com

E”TOVATIBH www.entovation.com

H\ T L) l’ JA ‘l'lﬂ ﬂl y. W | www.inthekzone.com
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